


Overview and Objectives:
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Adverse Childhood Experiences (ACEs) Risk Factors



ACEs are Common in the U.S.

ACE Score Prevalence
2015-2017 BRFSS
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SOURCE: Hughes et al., The effect of multiple adverse childhood experiences on health: a systematic review and meta-analysis. Lancet Public Health  2017



Number of Categories of ACEs

Felitti, Vincent J., et al. “
." American journal of preventive medicine 14.4 (1998): 245-258.
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Substance Use Risk Factors

 Genetic factors

 Initiating substance use 
early

 Low risk perception of use

 Peers who use substances

 Emotional distress or 
aggressiveness that starts 
early and is persistent

 Psychiatric disorders

 Substance use in the 
family

 Family conflict, 
abuse, or neglect

 Parents who 
favorably view or 
approve of 
substance use

 Lack of family 
connectedness

 Poor academic 
performance

 Student does not view 
school as rewarding or 
meaningful and lack 
commitment to school

 Perception that use of 
drugs among classmates 
is high

 Poor control over school 
drug consumption

 Lower socioeconomic 
status, economic 
stressors

 Availability and costs 
of drugs and alcohol

 Community norms 
favorable toward 
alcohol and drugs

 Lack of community 
connectedness and 
supports

Source: Adapted from Volkow et al., 2018, Prevention and Treatment of Opioid Misuse and Addiction. A Review. JAMA Psychiatry



Shared Protective Factors

 Resiliency

 Self-efficacy

 Spirituality

 Interpersonal skills, including social, 
emotional, and cognitive skills

 Treatment of underlying psychiatric 
disorders

 Attachment to family, school, and community

 Meaningful involvement in family, school, or community

 Safe, stable, nurturing relationships

 Positive behavior is recognized

 Norms in the family, school, and community that drug use, 
violence are not acceptable; help seeking is acceptable

 Opportunity for fulfilling extracurricular activities

Source: Adapted from Volkow et al., 2018, Prevention and Treatment of Opioid Misuse and Addiction. A Review. JAMA Psychiatry
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Typically focus on 
changing behavior of the 

Host usually through 
affecting individual 
decision-making.

Host
Agent

Individual-Focused Strategies



Environmental Approaches

“ ”



•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



Basic Premise

Strategies that address both individualized 
environments and the shared environment are 
important components of a comprehensive 
approach to prevention.



Coalitions Programs

Scale

Coalitions measure success by 

examining community-level indicators. 

This applies to all coalition outcomes 

(short & long- term).

Programs measure change in 

individuals who have been directly 

affected by the intervention(s).

Addresses multiple causes

Coalitions seek to ensure that all 

causes of identified problems are 

addressed

Programs are more focused on 

single strategies, e.g., parenting 

classes or peer mentoring.

Actors

Coalition activities are diffused and 

taken by all members with staff playing 

a coordinating or supporting role.

Program staff lead the process and 

are responsible for implementing 

interventions.

Differences Between Coalitions and Programs





Impact a Defined 
Community 

Engage Community 
Sectors

Address Conditions & 
Settings in the Community

Promote Comprehensive 
Strategies

Achieve Positive 
Community Outcomes



Cultural Competence
1. Commit to Cultural Competence
2. Identify Culture & Diversity in the Community
3. Build Cultural Competence Throughout the SPF
4. Recruit members to represent the culture and 

diversity in the community 

CADCA’s Skills and Processes for the
Strategic Prevention Framework

Build Coalition Capacity
1. Build Coalition Membership
2. Develop Coalition Structure
3. Cultivate Leadership
4. Identify training opportunities 

Community Assessment
1. Define & Describe the Community 
2. Collect Needs & Resource Data
3. Conduct a Problem Analysis for each substance
4. Create a Logic Model for each substance
5. Update community assessment as needed

Strategic and Action Planning
1. Create a Vision & Mission
2. Write “SMART” Objectives
3. Plan Comprehensive Strategies for 

prioritized local condition(s) 
4. Develop Action Plans for each 

substance’s prioritized local 
conditions and strategies 

Implementation
1. Prioritize Strategies and Action 

Plans 
2. Obtain Resources
3. Implement Action Plans
4. Ensure Implementation Fidelity

Evaluation
1. Map Data to the Logic Model
2. Document Your Coalition’s Work
3. Tell Your Coalition’s Story
4. Develop data collection plan (e.g., 

every 2 years)

Sustainability
1. Engage Volunteers and Partners
2. Build a Credible Process
3. Ensure Relevancy
4. Create a Sustainability Plan
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Problem

Root Cause (But Why?  But Why Here?)



Root Cause (But Why?  But Why Here?)



Problem Statement But Why?

(Root Cause)
But Why Here?

(Local Condition)

Logic Model
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CADCA’s Seven Strategies for Community Change
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1. Provide Information:  Presentations, workshops, brochures, 
billboards, social norms campaigns, town hall meetings, 
web-based information, etc.

2. Build Skills:  Workshops/seminars designed to teach skills 
needed to achieve population-level outcomes (training, TA, 
strategic planning retreats) 

3.    Provide Support:  Assisting others to conduct training, 
obtaining funding for equipment, training, reach specific 
target audiences (providing alternative activities, mentoring, 
support groups or clubs)

Seven Strategies for Behavior Change

Comprehensive Strategies



4.  Change Access/Barriers
Improving systems and processes to increase the ease, ability and 
opportunity to utilize those systems and services (make it easier to do the 
right thing and harder to participate in a behavior): 
Access:
Provide instructions/training in multiple languages
Give scholarships to training programs
Provide training at vendor locations
Provide transportation or childcare
Barriers:
Remove tobacco machines from public venues
Place pseudoephedrine behind the counter

Seven Strategies for Behavior Change

Comprehensive Strategies



Increasing or decreasing the probability of a behavior by altering the 
consequences for performing that behavior

Incentives: 
Provide awards to businesses/organizations who pass Compliance Checks
Individual rewards or incentives
Public Recognition (as part of a overall effort)
Disincentives:
Increase Citations/Fines
Increase Excise Taxes
Use/Lose Laws

5.  Change Consequences / Incentives

Seven Strategies for Behavior Change

Comprehensive Strategies
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6.  Alter the Physical Design
Change the physical environment to reduce risk or enhance protection:

Lighting in parks
Signage 
Alcohol Outlet Density/Proximity
Advertising (Restrictions)
Product Placement
Packaging

Seven Strategies for Behavior Change

Comprehensive Strategies



7.   Modify Laws, Policies, Procedures, By-Laws:

Laws: Social Host Liability, School ATOD Policy, Mandatory 
IDs

Policies: 24/7 Zero Tolerance policy in a school district,  
Drug Free Workplace Policies, Mandatory Merchant 
Education with License Re-Application

Procedures: law enforcement practices & procedures, 
County process for alcohol permits  

By-Laws:  Chamber of Commerce alcohol use policy, HS 
Booster Club Family Friendly policy

Seven Strategies for Behavior Change

Comprehensive Strategies



When developing comprehensive strategies:

• Consider all 7 behavior change strategies

• Policy change can be “Big P” or “little p”

• Plan for multiple, complementary strategies

• Identify multiple “target audiences” for each strategy

• Plan to implement the strategies over time

• Focus on changing the local condition 

Comprehensive Strategies



Local Condition:  Retail stores are selling alcohol to minors.

1. Provide Information— Provide information to retailers on current 
laws

2. Build Skills—Train merchants to check ID’s and look for fake ID’s
3. Provide Support— Assistance to store owners in posting signs and 

training clerks; provide age verification materials
4. Access/Barriers—Translate merchant education materials to Spanish
5. Consequences —Increase fines for failed checks /Recognize 

merchants/sellers for passing compliance checks
6. Physical Design—Post signs:  “We don’t sell to minors…”
7. Policies or Regulations— Increase compliance checks/fines; 

standardize fines and revocations

Comprehensive Strategies

Example











Source: Kaiser Family Foundation
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Cross-walking CDC’s ACEs Prevention Strategies 
and CADCA’s Seven Strategies for Coalitions

ACEs Prevention Strategies CADCA Seven Strategies
Use Data to Inform Prevention Action Providing Information

Teach Skills to help parents and youth handle stress, 
manage emotions, and tackle everyday challenges

Enhancing Skills

Promote Social Norms that Protect Against Violence, 
Drug Use and Adversity 

Providing Support 

Ensure youth are connected to caring adults and 
activities (provide transportation, waive fees)

Enhancing Access/Reducing Barriers

Strengthen Economic Supports for Families to provide 
incentives for desired participation/action

Changing Consequences (Incentives/Disincentives)

Lessen Harms and Prevent Future Risk by decreasing the 
availability of substances (alcohol outlet density, 
medication lockboxes, community garden)

Changing Physical Design/Making Environmental 
Changes

Ensure a strong start for children and paving the way for 
them to reach their full potential by altering the cost and

Modifying/Changing/Developing Policies



Source: CDC Vital Signs 2019



The Health    Impact Pyramid

Socioeconomic Factors

Changing the Context
to make individuals’ default 

decisions healthy

Long-lasting 
Protective Interventions

Clinical
Interventions

Counseling 
& EducationIncreasing 

Population 
Impact

Frieden TR. A framework for public health action: The Health Impact Pyramid. AJPH 2010;100:590-595.

Increasing 
Individual 

Effort Needed
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Potholes

Healthcare & 
Insurance

Public Safety

Education

Housing and 
Homelessness

Sports and 
Entertainment

Economy



Activity – Identify:
• What other problems exist in your 

community? What are your “hot 
button” issues?

• How do these problems relate to 
substance use?

• What organizations/ initiatives are in 
place to address these problems?

Relevance to Community Concerns
Breakout
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What are all the ways in which your coalition                 
contributes to changes in your community?

Document Your Coalition’s Work 

How do you record the work of your coalition?



Communicate your coalition’s story through:

• Annual Report Card or Updates

• Create “1-Pagers” for sharing

• 1-on-1 Meetings

• Presentations to the community

• Partner recognition events

• Press releases

• Town Hall Meetings

Part 3: Tell Your Coalition Story
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2021:
Current needs in  

$ and in-kind:
$200,000

2025:
Current needs in  $ 

and in-kind:
$??

Poll
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CADCA Sustainability Primer:  
https://www.cadca.org/sites/default/files/resource/files/sustainability.pdf

https://www.cadca.org/sites/default/files/resource/files/sustainability.pdf
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